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Reforms of the Urban Administration in Budapest

During my stay at the Wissenschaftskolleg zu Berlin, | have in mind to write a deeper analysis of the issues of my
mayorship of Budapest that | have already documented in Budapest Marathon (in press), this time for a larger
public, focusing on a set of tools in the field of city policy such as strategic planning, a targeted system of housing-
related cost allowances, a crime prevention concept etc., for the use of experts enabling the city leadership to
implement reforms in Budapest during the given period.

This updated version of The Budapest Model will be based on the aforementioned documentation and is intended
for publication. It will be accessible in Public Archives. This new version of The Budapest Model aims to promote the
reforms and innovations we have implemented among a wide range of experts of urban policy and self-
governments interested in adapting them to their circumstances. One of these reforms is the following:

One of the cornerstones of The Budapest Model is the framework of medium-term, 7-year financial planning. It is a
rolling plan, updated in every annual budgetary round to project revenue flows, expenditures, and financial
liabilities. This method of fiscal planning provides an effective and robust instrument for ensuring financial
sustainability, achieving a good credit rating in external financing, systematically examining the budgetary
consequences of current commitments, and striking the optimal balance between operating expenditures and
investment activities. This framework is readily available for adaptation depending on the local institutional context.
As during the two previous years, | also intend to deliver public lectures during the autumn and winter of 2012 in
several European cities about my experiences in local government - in order to promote reform-minded projects
mainly in capital cities of the new member states of the EU.
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